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Acute Hospitals today



Social Work Role in Supporting Decision 
Making

Presume Capacity

Support Decision 
Making

A person shouldn’t be 
considered as being 

unable to make a 
decision merely by 
making an unwise 

decision

No Intervention unless 
Necessary

Minimise Restrictions 
on Rights and 

Freedoms

Give effect to the 
persons will and 

preferences

Consider the views of 
other people

Consider how urgent 
the action is

Use information 
appropriately



What decisions need to be made?
• Hospital admission is often precipitated by a crisis.

• Ireland has traditionally low rates of advanced 
planning and formal expressions of preferences

• Context for decision making is limited by time, 
resources and emotions

• Prolonged hospital stay carries inherent risks 

• Transitions of care also linked with poor outcomes

• Key decisions needed re treatment options, place of 
care, discharge destination and advance care 
planning



What can be done to build capacity?



Case example
• John 85 admitted to acute hospital with increased 

confusion and general decline in physical functioning.

• Diagnosis of dementia, limited formal and informal 
supports available.  Clinical recommendation for 
residential care, patient and family in agreement.

• Assessment noted difficulty retaining information and 
initiating, planning and sequencing personal care.

• MSW explored Fair Deal application with John, concern re 
ability make decision on nursing home loan.  



Considerations
Is there a trigger for assessment 
of capacity?

What is the decision to be made?

What is the least restrictive 
option?

How can we maximise John’s 
capacity to make this decision?

1. Seek and encourage support 
network

2. Develop relationship and 
build trust

3. Language

4. Creativity 
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