Minutes of Primary Care Social Work Meeting

	Date
	14 02 24

	Chairperson
	Sue Doherty, Team Leader, Dublin

	Minute Taker
	Sarah Fox, Social Worker, Sligo

	Venue
	Zoom meeting 2pm


	Attended
	Apologies

	Attended by  10 participants
	None


Meeting Record

	
	Issue Raised
	Discussion
	Action to be taken
	By Whom

	1
	Minutes October 23 SIG Meeting
	Minutes agreed today
	
	

	2
	Meeting dates 
for year
	It was agreed 4 online meeting dates including today’s and one conference to be held in October (Date TBC)
	Dates agreed: 
Wed 15th May 2024

Wed 11th September 2024
Wed 4th December 2024

Conference date to be announced
	SIG members



	3
	SIG Terms of Reference
	Sarah advised that the TOR’s were reviewed by current committee in November 2023, feedback was sought from SIG members and a number of small changes were made. Main change that TOR widened to be inclusive of those who do not currently work in Primary Care Social Work but wish to remain involved with SIG.
	Sarah encouraged members to review revised TOR’s on IASW Special Interest Groups website
	SIG members

	4
	Annual PC SIG conference
	Sue advised that we hope to run our annual conference in Autumn 2024. We are interested to hear from members of SIG regarding suggested topics/presentations for 2024. Plan is to have a HSE venue with subsidised canteen to keep costs to minimum for members. Venue and date for SIG to be announced in May so members can put in diary. 
	Sarah and Sue to organise conference and send on date and venue by end of May with more details to follow.
	Committee

	5
	Re Run of CHO Primary Care Social Work Survey 2024
	Lisa Daly spoke about survey she completed in 2022 which gave a snapshot of number of social workers in Primary Care nationwide. She planned to update this survey for 2024 and suggested if one nominee from each area can gather information on template and send feedback. Lisa can then update the database to reflect current staffing numbers and also highlight vacancies
	One nominee per CHO needed to feedback to Lisa Daly. Committee to send out an email requesting this
	Committee

	6
	IASW restructuring of PC SIG
	Sarah advised of IASW enforcement that SIG is only open to IASW members from January 2024. She advised this has meant a hugely significant drop in membership of the SIG. She encourages current IASW members to check they are definitely on mailing list. She encourages all those who are members of IASW to attend SIG meetings as we have strength in numbers; and to encourage those who are not members of IASW to consider benefits of joining.
	Rolling Item for SIG Meetings
	Committee

	7
	Assisted Decision Making Capacity Act 

	Discussion regarding the ADM and DMR’s. Sue queried whether many Social Workers are completing capacity assessments? In her area Social Workers have been completing them and this has been going well. She highlighted importance of recording and documentation. Michelle Losty advised in other areas Primary care Social Workers have been advised not to complete these assessments by their Union.
	Rolling item for SIG meeting
	SIG members

	8
	Team Leader Role in Primary Care
	Eadaoin Ni Bhroin advised she is in a team leader role and is looking to reach out to other team leaders. There have been some indications that job specifications/role of team leader may be changing. She would like to meet other team leaders for support and information sharing. Lisa suggested contacting Principals to get this information.
	Sue agreed she will get a list of team leaders for Eadaoin to contact outside of the SIG. 
	Sue Doherty 

	9
	Good news stories in Primary Care Social Work
	Sue highlighted all the good work which is being completed around the country by Primary Care Social Work. She encouraged members to consider pieces of work/ initiatives
 they have completed where there have been positive outcomes for service user/community; to consider sharing these with the SIG within an anonymised format. Members encouraged to contact Sue or Sarah with any good news stories.
	Members to consider sending on relevant good new stories 
	SIG members

	10
	Next Meeting
	To be held Wednesday May 15th 2024 2 pm online
	All members encouraged to attend
	SIG members
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